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Foreword 
Mwiri Investment Club (MWICO) Strategic Plan for 2020 - 2025 sets 
out a bold and ambitious vision for the club. It provides a clear and 
important challenge to position MWICO as one of the leading 
School Old Boys’ Investment Club. This strategic plan provides 
direction for the development of the club over the next five years, 
and it also builds on the direction and successes of the previous 
achievements made by the club. Importantly, this inaugural plan is 
a forward-looking plan that lays the foundation for the club to pro-
vide sustainable service to its members for many years to come.
This Strategic Plan is the result of an intensive and rigorous process 
of thought, questions, analysis and consultation of the members. 
The breadth of its vision and the expertise and resources required 
to implement it involves partnerships with shared goals, mutual 
benefits and unambiguous responsibilities. The Plan envisages pur-
poseful, focused and productive relationships with other stake-
holders for its successful implementation.

Muduuli Fredrick
Chairperson 
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Executive Summary 
Mwiri Investment Club (MWICO) started in 2017 by some members of Busoga 
College Mwiri (BCM) Old Boys with an objective of pulling financial resources 
together and invest in viable profit generating ventures.  The Club had 79 
members as of October 2020. When fully operational, the Club is envisaged 
to provide social support to BCM and grow members’ equity.
Some of the achievements since inception, are: 
i) Constituting the MWICO Executive Committee (MEXCOM), which  
 acts as the Secretariat, formulated the constitution that was adopt 
 ed by the members. 
ii) About 2,900 allotted shares (15%) have been paid for and 58 million  
 shillings have so far been realized as members’ equity.
iii) Registration as a SACCO to upgrade the MWICO’s legal status is  
 ongoing.
iv) Website and email address was designed and is running
 (www.mwiriinvestmentclub.com). 
v) Mwiri investment fund lending policies (2018) was developed and is  
 operational.
vi) Providing micro-loans to members using appropriate loan assess-
ment tools and guidelines commenced.
Though there are some achievements, the operations of MWICO has been 
adhoc with limited strategic focus. With the envisaged growth of the club, 
MEXCOM adopted a more strategic approach to the management of the club 
such that it remains focused and relevant to the needs of its members and 
other stakeholders in general. Thus this strategic plan seeks to realign the 
club’s strategic direction in such a way that it becomes more responsive to the 
needs of its.
Following the internal and external environmental analysis of the club, a 
number of key issues were highlighted as they have implications on the suc-
cessful implementation of this strategic plan. These issues will require the club 
to strategize and re-align itself over the next five years if it is to deliver on its 
desired legacy and mission. The key strategic priorities for the next five years 
are to:
i. Increase membership from 79 to 429 and sustainably grow mem- 
 bers’ savings/equity from the current 15% to 80% and return on the  
 investment from 5% to 23%.
ii. Develop strategic partnerships with other stakeholders;
iii. Strengthen the club management and accountability capacities;
iv. Increase the club’s visibility among members, institutions and the  
 public;
v. Monitor and evaluate the performance of the club against set   
 goals.
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1. INTRODUCTION 
The Mwiri Investment Club (MWICO) 
was started in November 2017 by 
some members of Busoga College 
Mwiri (BCM) old boys with an overall 
objective of pulling financial resourc-
es together and invest in viable profit 
generating ventures. MWICO 
launched on April, 27th 2018. 
As of September 2020, the Club had 
79 members and is one of the grow-
ing old boys’ investment clubs in 
Uganda. 
When fully operational and em-
braced by the members, the Club is 
envisaged to offer information and 
referral services, create jobs, provide 
social support to BCM and grow 
members’ equity.
MWICO seeks to develop and 
strengthen the capacities of its mem-
bers socially and economically, 
through encouraging savings and 
provision of quick soft loans to them 
to engage in socio-economic activi-
ties. This plan provides the club with 
a five-year roadmap for development 
and business growth. 
1.1 Key Achievements of 
MWICO
Since inception in 2017, MWICO has 
had some significant achievements in 
mobilisation and recruitment of old 
boys to subscribe and become mem-
bers.  More specifically, MWICO has 
been able to achieve the following: 
vii) MWICO Executive Com-
mittee (MEXCOM) constituted and 
formulated the constitution which 
was adopted by the members. 
MEXCOM also operates as the Secre-
tariat for the club.

viii) Membership drive is ongo-
ing currently 79 members have sub-
scribed to the objectives of the club 
and over 58 million shillings have so 
far been realized as members’ sav-
ings since November 2017.
ix) Registration process with 
Uganda Registration Services Bureau 
(URSB) as an investment club was 
initiated and the name reserved 
under Registration Number:  
G180323-1178.
x)  Registration as a SACCO 
to upgrade the MWICO’s legal status 
is ongoing.
xi) Bank Account for MWICO 
was opened and is being monitored 
by a professional accountant.
xii) Website and email 
address was designed and is running 
(www.mwiriinvestmentclub.com). 
xiii) Mwiri investment fund 
lending policies (2018) was devel-
oped and is operational.
xiv) MWICO Investment Com-
mittee was constituted to evaluate 
and approve loan applications.
xv) Providing micro-loans to 
members commenced using appro-
priate loan assessment tools and 
guidelines.
xvi) Branding as means of 
improving visibility and marketing of 
the club has been undertaken 
through fliers, pull ups and tier-drops 
and proving information during 
school activities. 
xvii) There is continuous shar-
ing information through various plat-
forms e.g. WhatsApp fora, regular 
committee meetings, Annual General 
Meeting (AGM), etc,

MWIRI INVESTMENT CLUB (MWICO) STRATEGIC PLAN 2021-2025 

Page | 06



MWIRI
INVESTMENT CLUB
Kulwa Katonda N’eggwanga Lyaffe

1.2 Rationale for the Strategic Plan 2021 – 2025
MWICO has been operating on adhoc plans with limited strategic 
focus. With the envisaged growth of the club that will operate in a 
very dynamic environment, MEXCOM thought it wise to adopt a 
more strategic approach to the management of MWICO such that it 
remains relevant to the needs of its members and other stakehold-
ers in general. This strategic plan seeks to realign MWICO’s strate-
gic direction in such a way that it becomes more responsive to the 
needs of its members and various stakeholders.
1.3 The Strategic Planning Process
In one of its meetings, MEXCOM agreed to develop a 5-year Strate-
gic Plan (SP) for MWICO by identification and nomination of the 
Strategic Planning Committee (SPC). The identified SPCincluded 
two pioneer members and the MEXCOM chairman. The SPC met 
several times to reflect on the mission, vision, core operating values 
and assumptions underlying the MWICO’s approach to grow mem-
bers’ equity. These meetings set the stage for work sessions of the 
SPC during which MWICO’s strategic direction was defined. 
The SPC conducted an environmental scan including an internal 
organization assessment and interviews with some stakeholders to 
define the direction MWICO should adopt, that is, whether it should 
be a SACCO or a company limited by shares. The environmental 
scan and organizational assessment helped the Club assess both 
the challenges and opportunities it is likely to face over time.
The development of this strategic plan went through various partic-
ipatory stages. The committee reviewed some documents related 
to MWICO, other Investment Clubs, SACCOS, and also held consul-
tative meetings with MEXCOM. In addition, on the Mwiri Investment 
Forum, the members discussed and provided guidance on what 
investment club they wanted and this informed and defined the 
strategic direction for MWICO over the next five years. Based on 
the above processes, this strategic plan (SP) was developed 
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including funds mobilisation strategies, which was shared with 
MEXCOM for their feedback so as to ensure that the document cap-
tures their aspirations. Due to Covid-19 pandemic restrictions, a 
revised draft after incorporation of comments from MEXCOM was 
produced and circulated to the members online for any additional 
input.  This final SP incorporates all the inputs from the stakehold-
ers. MEXCOM will be responsible for the implementation of this SP 
and the general assembly will review the implementation progress 
and update the plan annually as may be required. 

This picture shows members of the SPC and MEXCOM discussing 
the Draft SP
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2. SITUATIONAL ANALYSIS
2.1 Environmental Analysis
MWICO, unlike other investment clubs, is a unique club that is com-
prised of only members who are Old Boys of Busoga College Mwiri.  
The members are of different age groups, diverse social status in 
the formal and informal sectors of the economy; some are resi-
dents in Uganda and others are in the diaspora. Despite these de-
mographic differences, the members have shown interest to pool 
resources to invest and grow their equity to make profits. There-
fore, MWICO needs to:
• Position itself in such a way that it remains relevant to the needs 
of its members;
• Define the strategic direction for the Club to clarify its scope and 
mandate.
• Carry out of an honest analysis of the internal and external envi-
ronment within which it operates for the successful pursuit its aspi-
rations.
The uniqueness of the MWICO members and nature of the service 
that MWICO offers presents both challenges and opportunities for 
the Club. MWICO operates in a very dynamic environment that is 
witnessing fast-changing social, economic, political, legal, and 
policy frameworks. The Government of Uganda through its Vision 
2040 and the National Development Plan (NDP III) is promoting a 
saving culture by creating diverse saving opportunities in Uganda. 
MWICO plays a complementary role in this process of national 
transformation by encouraging its members to save and invest 
jointly. It is within such a context that the MWICO’s strategic plan 
has been developed.  
When MWICO is registered as a SACCO, it will become a legal 
entity under the Uganda Cooperative Statute of 1991 and Coopera-
tive Societies Regulations of 1992. SACCOs are economic institu-
tions doing business in order to grow, survive and become 
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sustainable. SACCOs are tax exempt which triggers beneficial max-
imization of all funding. Thus, it is a good strategy of MWICO to reg-
ister as a suitable tax exempt entity. 
The minimum number of members required to register a SACCO 
under the current law is 30 people. As of 2015, there were over 
6,351 registered SACCOs with savings of over UGX 120 billion, total 
shareholding of over UGX 25 billion and loans of UGX 80 billion. Co-
operatives have also been formed in other sectors of the economy
As a business-focused member association, MWICO is expected to 
develop the most appropriate fiscal and non-fiscal capacities to de-
liver services that meet the various and dynamic needs of its mem-
bers. Members of MWICO have very high expectations of what the 
club should do for them as individual members and collectively. 
The situational analysis reveals that the internal and external envi-
ronment presents both opportunities and threats with the potential 
to impact positively or negatively on the club’s ability to deliver 
results in line with its strategic objectives, mission and vision, thus 
the need for SWOT Analysis.

2.2  SWOT Analysis
The purpose of this strength, weakness, opportunities and threats 
(SWOT) Analysis is to clearly identify the internal strength that can 
be built upon and weakness that need to be addressed and the ex-
ternal threats that require mitigation as wells as the opportunity 
that MWICO should take advantage of.
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2.2.1 Strength 
Sn Strength Measure To Enhance Strength 
1.  Committed Executive Committee members Motivate the members when possible. 

 2.  Dedicated Investment Committee Members 
3.  Legally recognised entity (registered) Register as a SACCO in addition to 

current status to maximize benefits. 
4.  Members’ moderate trust in the club Build trust among the members 
5.  Members with potential to meet their club 

obligations 
Improve on communication and 
marketing strategy to tap into this 
potential  

6.  Membership with diverse professions and big 
knowledge base Improve on communication and 

marketing strategy to tap into 
 

7.  Members with different age groups 
8.  Readily available consumers of the MWICO 

products 
9.  Availability of IT systems for financial 

management 
Utilize and upgrade when appropriate. 

2.2.2 Weakness 
Sn Weakness Intervention Required 
1.  Lack of operational staff Recruit staff to handle operations 
2.  Lack of office space for operations Get office space 
3.  Low levels of commitment by some members 

Improve on communication and marketing 
strategy. 

4.  Lack of ability by some members to meet 
club obligations  

5.  Inadequate marketing/ visibility among the 
OBs 

6.  Dependency on membership funding Diversify investment options 7.  Low internal financial base 
8.  Inadequate M&E mechanisms Strengthen M&E mechanisms 

Appoint an independent auditor 

2.2.3 Opportunities 
Sn Opportunities Measure to exploit opportunities 
1.  Goodwill and support from MOBA, BoG, 

PTA 
Closely engage them 

2.  Existence of policy, legal and regulatory 
framework 

Adhere to the requirements 

3.  Existence of diverse investment options with 
good return . 

Explore and tap  
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2.3 Key strategic priorities for the next five years
Following the internal and external environmental analysis of 
MWICO, a number of key issues need to be highlighted as they 
have implications on the successful implementation of this strate-
gic plan. These issues will require that MWICO strategizes and 
realigns itself over the next five years if it is to deliver on its de-
sired legacy and mission. Thus there is need to: 
i. To increase and sustain members’ savings (recruitment 
drive of new members, encouraging existing members to buy the 
allotted shares and save).
ii. Develop strategic partnerships with other stakeholders 
(Banks (for loans, overdrafts), MFSC, other clubs, MDAs).
iii. Strengthen MWICO management capacities (formalise 
MWICO SACCO registration, Office accommodation, staff, building 
trust, motivation, adopt ICT, Audits).
iv. Increase MWICO visibility among members, institutions 
and public (communication strategy, marketing strategy, branding, 
networking, welfare.
v. Monitor and evaluate the performance of MWICO against 
set goals (Audits).

2.  Network of similar clubs from other schools Network and share experiences  
3.  Big catchment area from which to recruit 

members (OBs)  
Improve on the recruitment drive and 
implement marketing strategy. 

4.  Existence of strategic linkages with banks 
and other institutions. 

Develop partnerships and exploit 5.  Existence of supporting financial institutions 
such as Micro-Finance Support Centre 
(MFSC) 

2.2.4 Threats
Sn Threats Measures to mitigate threats 
1.  Lack of enthusiasm from some sections of 

the OBs Closely engage the Mwiri OBs 2.  Heavy government bureaucracy 
3.  Competition due to OBs in different clubs 
4.  General liquidity squeeze Encourage the members 
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3. STRATEGIC DIRECTION
3.1 Strategic Positioning
MWICO needs to position itself in such a way that it remains rele-
vant to the needs of its members through mobilisation of financial 
resources from its members for short, medium and long term 
investments for the benefit of its members.
3.2 Strategic Framework
This outlines the overall strategic framework which includes the 
vision, mission and core values of the club.
3.2.1  Vision  
Aspires to be a professional and world class club that sustainably 
reaches out to the needs of its members. 
3.2.2  Mission 
To generate wealth and have financial security 
3.2.3  Core Values
To serve members with honesty, commitment and accountability.
3.2.4  Strategic Goals:
i. To realize a high return on members’ investments.
ii. To boost strategic partnerships 
iii. To develop and strengthen MWICO management
   capacities
iv. To contribute to the visibility of the Mwiri Brand. 
v. To promote accountability to members.
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5. PROJECTED FINANCIAL SOURCES
The assumptions for the financial projections are:
i) This Strategic Plan will be implemented;
ii) The new members will be recruited as planned at 40% per 
year.
iii) Allotted 250 shares per member at shillings 20,000 per share 
will not change during the Strategic Planning period;
iv) Allotted shares purchased will grow at average of from the cur-
rent 15% to 80% by the end of the planning period;
v) Interest rate on loans to members will be charged at an aver-
age of 19%;
vi) 70 % of the share capital will be borrowed by the members;
vii) 22.5% of the share capital will be invested in other portfolios (in 
the proportion of: 10 % in Treasury Bills,70% in Treasury Bonds, 20% 
Fixed Deposit);
viii) Returns on fixed deposit will be at 5%;
ix) Return on Treasury Bills will be 9.5%;
x)  Return on Treasury Bonds Treasury Bonds will be 12%;
xi) Loan recovery rate will be at 90%;
xii) Operational Annual work plans will be developed and imple-
mented;
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xiii) Cheap financing/lendable funds from financial institutions part-
ners will be obtained at an average interest of 10%;
xiv) To encourage members to be passionate and abreast with club 
activities, every member will be required to make monthly savings of 
UGX 50,000 in addition to the payments of the 250 allotted shares;
xv) Covid-19 effects will discontinue by the end of 2020.
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Annual General 
Mee�ng 

 

Execu�ve Commi�ee 
(MEXCOM) 

Investments 
Subcommi�ee (to be 

confirmed) 

Finance & ICT 
Subcommi�ee (to be 

confirmed) 

Administra�ve 
Assistant (to be 
confirmed) 

Investment 
Assistant 

(to be filled) 

 

Audit & Quality 
Assurance 

Subcommi�ee (to be 
created) 
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